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CEO / COO / CFO 
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Members 
Challenge and scrutiny of Trust 
Board. 
Ensure trust is meeting aims and 
objects and fulfilling legal obliga-
tions 
(PCollarbone, DFoster, JStallard, 
JBoyt) 
 

Trust Board 
Strategic direction of trust, ensure 
statutory compliance. 
 
Central Functions—Learning and 
Teaching, Safeguarding and Wellbe-
ing, HR, Business, Finance, IT, Prem-
ises 

Committees 
Delegated powers and functions 
from the Trust Board as set out in 
Terms of Reference. 
 
Business: 
Finance, premises, H&S, HR  
 
Standards: 
Performance of schools / college 
incl performance management 
 
Audit & Risk: 
Risk register, financial audit and 
oversight of processes 
 
Remuneration: 
Headteacher / Principal and Execu-
tive Leadership Pay 
 
Local Governing Board (LGB): 
To hold headteacher and senior 
staff to account for quality of: 
Educational performance and cur-
ricular (incl extra curricular)
provision. Safeguarding. Operation-
al effectiveness and budgetary effi-
ciency. Pastoral care, health safety 
& wellbeing, premises.  
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