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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the 1 September 2020 to 31 August 2021. The annual report serves the purposes of
both a Trustees' report and a directors’ report under company law.

Creating Tomorrow (Multi Academy) Trust comprises 2 special academies, 2 special free schools and 1
specialist post-16 institute (SPI), all of which support young people with special educational needs and disability
{SEND) with a primary need of cognition and learning:

Creating Tomorrow College (SPI) — ages 18-25 years old, 10 students on roll

Daventry Hill School {(Special Free School) — ages 4-18 years old, 167 students on roll

Isebrook School (Special Academy) — ages 11-18 years old, 225 students on roll

Windmill Hill School (Special Free School) — ages 11-19 years old, due to open to students September 6th
2021 with 51 students on roll

LI I

Structure, governance and management

a. Constitution
The academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association {Trust deed) is the primary governing
document of the academy.

The Trustees of Creating Tomorrow Multi Academy Trust are also the directors of the charitable company for the
purposes of company law.

The charitable company is known as Creating Tomorrow Multi Academy Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities confracted before they ceased to be
a member.

¢. Trustees' indemnities

In accordance with the normal commercial practice the academy trust provides indemnity insurance to protect its
members, directors, academy representatives and officers from claims arising from negligent acts, errors or
omissions occurring whilst on academy trust business. This insurance does hot extend to any claim arising from
any act or omission which Trustees knew to be a breach of trust or breach of duty or which was committed by
the Trustees in reckless disregard of whether it was a breach of trust or breach of duty or to the costs of any
unsuccessful defence to a criminal prosecution brought against the Trustees in their capacity as trustees. The
insurance provider provides up to £10 million in aggregate claims.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

The members of Creating Tomorrow Trust appoint, by ordinary resolution, up to 7 Trustees, and over this
number the Trustees themselves may appoint.

Trustees are appointed through a recruitment process of application and then interview, and if successful are
recommended to the board.

e. Policies adopted for the induction and training of Trustees

Training and induction is provided for all new Trustees/governors and includes an enhanced DBS check. All
Trustees/governors are provided with the Trustee/governor Code of Conduct, Committee Terms of Reference,
Scheme of Delegation and the Trust Academies Handbook. Trustees/governors access fraining and resources
from the Trusts NGA subscription including the Learning Link. Safeguarding Training is completed for all
Trustees/governors on a yearly basis. A Training register is maintained by the Company Secretary.

f. Organisational structure
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management {continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Trust Board oard has constituted a Remuneration Committee o recommend to the Trust Board the
remuneration of the Chief Executive, Trust Leadership team and Headteachers.

The Committee consists of a Member of Creating Tomorrow Trust, the Vice Chair of the Trust and the Chair of
the Business and PPP committee, supported by an external consultant who has extensive experience from a
number of sectors.

In line with the Academies Financial Handbook; decisions around executive pay, overseen by the remuneration
committee, follow a robust evidence-based process and are reflective of the individual's role and
responsibilities. Salaries have been benchmarked against public and private sector salaries, and through the
appraisal process and remuneration committee any decisions are transparent, proportionate and justifiable.

h. Engagement with employees (inciuding disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees,

The academy has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

Equal opportunities policy
Accessibility policy
Volunteers' policy

Health & safety policy

In accordance with the academy's equal opportunities policy, the academy has long-established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the academy's offices.
i. Engagement with suppliers, customers and others in a business relationship with the trust

A core expectation of the Trust is an adherence to paying all suppliers within agreed terms. The Trustees commit
to maximising the resources used in servicing the needs of its students to the highest possible standard. In
addition to this full engagement with parents, guardians and the local communities is a key aim of the Trust with
the view to building successful, long term relationships that are mutually beneficial.

The Trustees, Trust and School Leadership Teams work closely and collaboratively with Local Authorities to
ensure that there is a shared strategy that is mutually beneficial to all parties. Similarly, Trustees and the Trust
Leadership Team work hard fo establish and maintain good relationships with the Regional Schools
Commissioner, the DfE and the ESFA.
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CREATING TOMORROW MULT] ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

j- Trade union facility time

Trade Union Facility Time Statement: 1 September 2020 to 31 August 2021

During this period, there were (0 employees who were relevant union officials.

During this period, 0% of working hours were spent on facility time.

During this period, 0% of the total pay bill was spent on paying employees who were relevant union officials for
facility time.

During this period, 0% of total paid facility time hours were spent by employees who were relevant union officials
on paid trade union activities.

Duting this period, Creating Tomorrow Multi-Academy Trust made a contribution of £872 towards the
Northamptonshire Trade Union Facility time agreement.

Objectives and activities
a. Objects and aims

Creating Tomorrow Trust has 2 objects:

1. to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing, by establishing, maintaining, carrying on, managing and developing a school
offering a broad and balanced curriculum (‘the Academy")/ a school specially organised to make special
educational provision for pupils with Special Educational Needs offering a broad and balanced curriculum
(“the Special Academy"} / an educational institution which is principally concerned with providing full-time
or part-time education for children of compulsary school age who, by reason of illness, exclusion from
school or otherwise, may not for any period receive suitable education unless alternative provision is made
for them (“the alternative provision Academy”) / a 16 to 19 Academy offering a curriculum appropriate to
the needs of its students (“the 16 to 19 Academy”)

2. To promote for the benefit of the inhabitants of the areas in which the Academy is situated the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving
the condition of life of the said inhabitants.
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CREATING TOMORROW MULT!{ ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities (continued)

b. Objectives, strategies and activities

What were we trying to improve?

Excellence in Learning & Teaching

. Students are successful learners
. Students are confident individuals
. Students are responsible citizens

Inspiring, Engaging & Professional Leadership

. All staff are supported in their roles
. The trust's finances are managed to support the education of pupils and students
. Schools are managed effectively to ensure meet needs of the pupils and students

Trust culture supports staff wellbeing

Strong & Effective Governance

. Trust Compliance sits at 95%
. Safeguarding culture in place throughout the trust
. Effective strategic leadership ensures the trust is meeting its objectives

There is strong governance throughout the trust

Positive Impact & Infiuence Locally, Regionally & Nationally

. The trust actively seeks partnerships that are mutually beneficial and impact on outcomes

. The trust has a positive reputation and influence at a local, regional and national level with a positive
impact for the system and/or the trust

. The trust openly engages in self-review

Strategic developments

Excellence in Learning & Teaching

. Set up a post 16 service including a 19-25 college or provision which enables students to continue to
develop their education and life skills

Students to make good progress towards outcomes

Students at the Trust to feel safe and underpinned by positive relationships

Curriculum offered to meet the needs of all learners

Qur students to feel happy

* o o+ @

Inspiring, Engaging & Professional Leadership

. Ensure a Creating Tomorrow annual plan is in place including finance and central services requirements

. Ensure a process is applied in all schools to identify staff requirements including succession planning

. Ensure central services are developed to meet the needs of schools

. Ensure finances and planned, in place and deployed, to support Creating Tomorrow's strategies and
programmes

. All staff to add value to the Trust

. Staff in all schools to be developing to their full potential

. Staff in all schools to feel valued and supported

Strong & Effective Governance

. All Members, Trustees and Governors understand their role in leading in the Trust

. Creating Tomorrow Trust has a clear understanding of its risk appetite in order to meet its strategic
objectives

. That the culture across the Trust ensures that safeguarding is robust
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities (continued)

Positive Impact & Influence Locally, Regionally and Nationally

. Increase the number of schools in the MAT
. Demonstrate a positive impact on our local community and a positive influence on SEN issues at a local,
regional

c. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a

charity (PB2).

Strategic report

Achievements and performance

a. Key performance indicators

The key performance indicators of the trust are set out below:

Creating Tomorrow 1rust Key Performance Indicators

Performance Indicator Comments
EXCELLENCE in LEARNING & TEACHING
Stucents are successful leamers | Quality of Education

progress towards:
to supporta : E
: - ¢ qualifications they require for their choice
(entry level / level 1 functional skills, GCSEs, vocational quali
as food hygiene, lawn mower certification.

support

 School Improvement Framework being developedto ensure robustnass of

of destination
fications such

individuals

2. Students are confident !PB-r'_sbirﬁailﬂw_ei‘lmprﬁem'

Al schoals report that their students are confident. School us

_awareness of safety, development of independence and aut:
| are improving, however the measures are not robust enough

widence fully.

citizens

5. Students are responsible

however not a full picture. Schools report that students’ communication skills, |
tonomy skilis etc

e sureys, Gl

to scrutiny tobe |
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)

Achievements and performance (continued)

INSPIRING, ENGAGING & PROFESSIONAL LEADERSHIP

All staff are supported in their
roles

The Trust’s finances are
managed to support the
education of pupils and students

Schools/ College are managed |
effectivelyto ensure meet
needs of the pupils and
students

Trust culture supports staff
wellbeing

Trust Compliancé Sits at 95%

9. Safeguarding culture in place
throughout the Trust
10. Effective strategic leadership

ensures the Trust is meeting its
objectives

11.

There is strong governance
throughout the Trust
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)

Achievements and performance (continued)

POSITIVE IMPACT & INFLUENCE LOCALLY, REGIONALLY & NATIONALLY

12. The Trust actively seeks As par of the nested 3 leadership narratives we are looking at community
partnerships that are mutually | leadership. We need to ensure that Trust Leadershipis where it should be
heneficial and impact on | and then have a solid platform to build from. We have a growing reputation
outcomes | and need to ensure that this is backed up in practice. Trust priority for

W engagement

13. The Trust has a positive
reputation and influence at a i
local, regional and national level |5S
with a positive impact forthe |
system andfor the trust

14. The Trust openly engages in
self review

jel'in conjunction with 2 other Trusts, F
his. Regional SEND CEOQ Grp is keen to develop

pe
need to push forward with

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

c. Promoting the success of the company

The Trustees act in good faith in making decisions from which the expected outcomes are considered to be
most likely to promote the success of the Trust for the benefit of its students. In performing their duties, the
Trustees make good faith assessments of the potential consequence on various stakeholders of any decisions
that are made. In this, the Trustees have a regard to the following:

the likely consequences of any decision in the long term

the interests of the Trust's employees

the need to foster the Trust's business relationships with suppliers, customers and others
the impact of the Trust's operations on the community and the environment

the desirability of the Trust maintaining a reputation for high standards of business conduct
the need to act fairly as between members of the Trust.

Financial review
a. Reserves policy

The Trust requires a revenue reserve to be created to fund future expenditure related to the Academy
Development Plan’s strategic long term aims and developments.

The level of reserves will be determined by Trustees annually and can fluctuate depending on operational needs
but the Trustees have determined that the Trust should aim to have held in reserves:

minimum of 10% of annual expenditure, and

maximum of 15% of annual expenditure.
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

This is to ensure that all budgets are managed with learner outcomes at the heart of all planning whilst:

‘ ensuring the Trust is financially stable and secure to support schools / college to manage fluctuations in
income and expenditure
providing sufficient reserves to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance
supporting schools / coilege to plan improvements and developments,

All reserves are reported and reviewed regularly at Business and PPP meetings and expenditure impacting on
reserves submitted for approval by the Trustees. A review will encompass the nature of the income and
expenditure requirements and the need to match income with commitments and the nature of reserves.

b. Invesiment policy

Creating Tomorrow MAT will only invest funds in low risk and easily-accessible accounts. Funds will be placed in
bank accounts with a withdrawa) notice of no more than 12 weeks.

Risk is managed through diversification of investments, ensuring that the security of funds takes precedence
over revenue maximisation.

Funds will only be placed with banking institutions that are regulated by the Financial Conduct Authority and with
good credit ratings.

¢. Principal risks and uncertainties

Principal risks continue to be unfavourable Ofsted outcomes for schools. Daventry Hill School received positive
monitoring visit and therefore is expecting a Section 5 inspection in 2021-22. Wren Spinney is overdue an
inspection.

A major risk that has affected every corner of the globe is the coronavirus pandemic and the risk continues to be
to the delivery of learning and teaching due to staff and student absence. The Trust managed this well by
focussing on key aspects of the core business — health, safety and wellbeing. The Trust took a lead role in
designing the approach to delivering learning during lockdown and the Northamptonshire Special Schools
adopted our approach.

Risk Management:

The Trust Audit and Risk committee has developed a robust risk management approach, considering risk
tolerance and management in key areas:

. Reputational Risks

. Financial Risks

, Strategic Risks

. Legal Risks

. Operational Risks

. People Risks

The Trust has a live risk register that is reviewed regularly with non-standard situations that arise discussed, and
as appropriate, moved to the live register,

Financial Risk:
The principal risk factors are a reduction in pupil numbers, reduction in Government funding, unbudgeted costs

of teaching and support staff costs and unforeseen capital repairs. These risks are mitigated by monitoring and
reporting to Trustees on a termly basis and predictive measures in financial planning.
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraising

Creating Tomorrow Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees and governors.

Any funds raised were used directly by the school for the purpose that that he funds were raised for.
Plans for future periods

What are we continually focussing on?

Excellence in Learning & Teaching

. Students are successful learners
. Students are confident individuals
. Students are responsible citizens

Inspiring, Engaging & Professional Leadership

. All staff are supported in their roles
. The trust's finances are managed to support the education of pupils and students
. Schools are managed effectively to ensure meet needs of the pupils and students

Trust culture supports staff wellbeing

Strong & Effective Governance

. Trust Compliance sits at 95%
. Safeguarding culture in place throughout the trust
. Effective strategic leadership ensures the trust is meeting its objectives

There is strong governance throughout the trust

Positive Impact & Infiuence Locally, Regionally & Nationally

. The trust actively seeks partnerships that are mutually beneficial and impact on outcomes

. The trust has a positive reputation and influence at a local, regional and national level with a positive
impact for the system and/or the trust

. The trust openly engages in self-review

Future developments

Excellence in Learning & Teaching
. Design and implement a School Improvement Framework that identifies the Trust approach to ensuring
quiality
o} School Improvement is managed centrally and ensures that all schools and the college receive the
support they require to demonstrate that all KPIs are at least green

Inspiring, Engaging & Professional L.eadership
. Implement a Trust-wide equality and diversity strategy that is led by stakeholders
o Creating Tomorrow Trust is an organisation that is fully representative (through policy and practice)
of all its stakeholders
. Develop the Trust culture, systems and processes to better support staff wellbeing through implementing
the DfE Wellbeing Charter
0 Creating Tomorrow is an employer of choice (demonstrated by staff survey and high level of
applicants for positions) supporting high staff attendance and low levels of turnover
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Plans for future periods (continued)

. Have clear systems and processes to support communications and marketing for the Trust and each
separate organisation
0 There is a clear and consistent narrative from the Trust and schools / college that improves the
feeling of connectedness within the Trust (as measured by our Trust survey), ensures all
stakeholders are aware of what they can do to support the organisation, and how they are
supported. Marketing promotes the Trust and schools / college in the wider community and further
afield, raising the profile and ensuring admissions are healthy

. Ensure that Creating Tomorrow College is registered and providing quality opportunities for learners:
o] Creating Tomorrow College has appropriate premises to deliver the curriculum for each pathway
o} Creating Tomorrow College is successfully registered with the ESFA

o Chester House Farm Shop to be run by Creating Tomorrow College, enabling students to develop
skills in running a commercial retail enterprise
. Creating Tomorrow has a clear strategic direction and plan for the next 5 years
0 Creating Tomorrow Trust vision and values are aligned to the 3 leadership narratives of Trust
Leadership, Community Leadership and System Leadership

Strong & Effective Governance
. Governance is fit for purpose as the Trust move into its next phase of growth
o Rigorous governance from Trust to individual organisation level fulfils statuory duties whilst also
providing support and challenge and strategic oversight.

Positive Impact & Influence Locally, Regionally and Nationally
. To develop links and mutually beneficial partnerships with our local communities
0 The schools / college are seen as an important resource by the local community, providing support
and resources "... with the object of improving the condition of life of the said inhabitants"

Funds held as custodian on behalf of others
The Academy Trust does not hold funds as custodian trustee on behalf of others.
Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information,

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 16 December 2021 and signed on its behalf by:

J Duggan
Vice Chair of Trustees
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Creating Tomorrow Multi Academy
Trust has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or logs.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accardance with the requirements and responsibilities assigned to it in the funding agreement between
Creating Tomorrow Multi Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 10 times during the year,

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Qut of a possible
J Payne, Chair of Trustees 10 10
S Welch, Vice Chair of Trustees 1 6
L Saunders 10 10
G Kirkman 5] 10
C R Moody 2 2
| McAllister 2 2
J Duggan, Vice Chair of Trustees 8 10
K Sanders 6 10
F Shore 10 10
| Smithyman 2 2
S Turnock 4 8

There have been three new trustees join during the period 2020-21, bringing additional skills and experience to
support the Trust Board in discharging its duties.

The Trust Board continued to meet regularly, overseeing the strategic direction and operations of the Trust. The
Trust Board set the strategic direction during a number of virtual meetings and then had oversight of the

implementation of the strategic plan.

The Trust Board receives regular updates on the performance against Key Performance Indicators, qu
scrutinised performance through challenging evidence presented or carrying out menitoring visits. Specific
elements of work included safeguarding, health and safety, finance and wellbeing.

The Finance Committee, moving forward as a MAT was split into a Business PPP Committee and an Audit and
Risk Committee at the start of the year, is a sub-committee of the main board of trustees. its purpose is to
ensure proper financial administration arrangements are in place that enables the board of trustees to fulfil its
statutory responsibilities for financial management and also demonstrates the achievement of key financial
administration standards required by Ofsted and the Audit Commission.
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CREATING TOMORROW MULT! ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Audit and Risk Committee is a sub-committee of the main Board of trustees. Its purpose is to:

. Have oversight of the process for the external audit of accounts: consider the appointment of the auditor,
review the annual management letter and all reports, review the performance of the auditor and
recommend to the board the appointment / re-appointment of the external auditor

. Have oversight of the internal audit process; set and review the internal audit programme, review reports
and recommendations and monitor the implementation of any actions

. Keep under review the Trust’s financial management and reporting arrangements through providing
challenge and reviewing financial control policies and procedures including whistleblowing

. Keep under review the adequacy and effectiveness of the Trust's governance, risk management and
internal control arrangements

. To review any recommendations from the Secretary of state for Education for improving financial
management

Attendance during the year at mestings was as follows:

Trustee Meetings attended Out of a possible
J Payne 7 7
G Kirkman 6 7
K Sanders 1 1
I McAllister 1 1

The Business & Personnel, Pay and Performance Committee is a sub-committee of the main Board of Trustees.
Its purpose is to:

. Consider indicative funding received from the EFSA and consider implications for budgeting, considering
and accepting or not, establishments budgets

Contribute to the strategic planning through consideration of financial priorities

Monitor and review expenditure and ensure compliance with the financial planning

Monitor ad review financial Procedures, prepare the financial statement to form part of the annual report
Receive reports in regards to health & safety and monitor compliance with policies

Receive reports on the management of Trust assets

Determine and advise on the use of establishment premises

Prepare and submit recommendations for appraisal and pay policies

To consider cases of grievances or harassment where there is a referral to the committee

Discharge responsibilities under the Trust policy and procedures for staff discipiine/dismissals

Under the relevant Trust policies consider staff appeals

To receive and consider reports in regards to personnel, and make any relevant recommendations

Advise on the strategic planning of resources and monitor the communication and consultation of policies,
advising on those which affect staff

* 4 2 = 2 e =

* o &

Attendance during the year at meetings was as follows:

Trustee Meetings attended QOut of a possible
F Shore 8 6
L Saunders 5 6
J Duggan 5 6
C R Moody 1 1
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The accounting officer for the Trust has delivered improved value
for money during the year by:

. Reviewing financial control policies, including ensuring procedures for purchasing follow guidelines as per
the Academies Financial Handbook
o] E.g. ensuring schools follow clear procedures for gathering quotes, separation of financial
responsibilities

. Ensuring that the trust board receives the information that they need to perform their roles effectively
o Reviewed reporting procedures so Trustees have clear and timely information

. Having responsibility for the day-to-day organisation, staffing and management of Creating Tomorrow
Trust
o} Work with Trust and school leaders to ensure resources are deployed effectively and efficiently,

ensure that development plans have clear budgets so that financial resources are used to maximise
outcomes for students
o} Support establishments to maximise income for students specific high needs

. Ensuring that setting high standards of financial probity and financial management, and ensuring that
these are communicated to staff
o} Meet regularly with the Trust Leadership Team and Trust Head Team and ensuring that the Trust's
internal control measures are followed and reported upon
. Assure that Creating Tomorrow's operating capacity is aligned with the strategy determined by the Board
0 Developed a Trust Routemap with clear priorities aligned against the Trust Board's strategic
direction
. I all actions, ensure that Creating Tomorrow Trust acts in the public interest,

The purpose of the system of internal control

The system of internal control is designed to manage rigk to a reasonable level rather than to eliminate ali risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and fo manage them efficiently, effectively and
economically. The system of internal control has been in place in Creating Tomorrow Multi Academy Trust for
the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial
statements.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which Creating Tomorrow Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The Board

of Trustees is of the view that there is a formal on
Creating Tomorrow Trust's significant risks that has been in

-going process for identifying, evaluating and managing
place for the period ended 31 August 2021 and up

to the date of approval of the annual report and financial statements. This process is regularly reviewed by the

Board of Trustees.

Creating Tomorrow trust has developed a matrix of risk tolerance in key areas:

. Reputational Risks
. Financial Risks

. Strategic Risks

o Legal Risks

. Operational Risks
. People Risks

The Audit and Risk Committee considered the im

pact of a risk and likelihood of the risk occurring to determine

the level of tolerance for a risk and the action to manage the risk:

Reputational Risks

Impact Key

adverss Local news/ Laand other local schools awars

Adverse impact on ability to deliver the Trust Vision
Adverse impact on ability to mest Trust objects
Adverse impact on ability to deliver Trust Route Map

Adverse impact on ability to deliver Schoo! Development Plan
Adverse impact on ability to deliver departmant plan/ eantral trust function plan

2 5  Adverse National News/ 505 awars
~
H 4 Adverse Regional news/RSCaware
]
E- 3
= 2 Adverse 5chool news/ parents aware
= 1 1 Adverse in-schoolimpact/ staff upset
1 2 3 4 5
Likelihood
Reputationalriskis a threat ordangerio the good name orstand ing of a
the Trust locally, regionslly or nationally
Strategic Risks Impact Key
ol 5
g * 4
ru w
g— 3
e 2
B 1

i § 2 3 4 5
Likelihood

Strategic risks sre risks thataffactor are crastad byan organisstion's

business strategyand strategic objectives
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk (continued)

impact

Impact

impact

Impact

T Z E ® 4 T 2 E ¥ &

T £E E ¥ &

Dperational Risks Impack Key

1 2 3 4 3

Likelihood
Operationsl risks ara major risks that affect an organization”s ability to
operateon s deytodaybasis

Trust is ungble to nperate sffectively

& Trust 5chool is unable to operate effectively

& 5chool Departreent/ Central Trust Function is unable to operate effectively
Therg is some moderate disruption to 2 school function! department

There is sore minor disruption to @ sthes! function

Financial Risks Impact Key
e 5 winding wp order
4 Fingncial Motice o Improve
| 3 adverseimpact onreseres’ 3-yEarbodget position
2 adwerssimpacton reserves in-year budget position
| 1 adverseimpactonin-year budzst line
1 2 3 4 5
Likelihood
Financial risk rafers to our ability to operate within budget and fulfil ourfina nial
obligations
Legal Risks Impact Key
| ! 5 porporate directors prosecuted
{ 4 Individual dirgctor)’ executive leader prosecuted
s 3 moderate fine or other legal penalty against the Trust! Executive Leader
I 2 nlinor fing imposed by courts
‘1 1 Mlinorinfringsment ez parking ticket

1 2 3 4 5
Likelihood

Legal risk is the polential lnss a5 the result ofg legelizsue, & claimmade agsinst us, s
chanpein thelsworfailure to take the properlegal messuresto protect ourseles

' People Risks Impact Key

5

i

(2]

1 2 3 4 5
Likelihood ) _
People risgks ara risks to theorgan isation and its peformance that can beattibuted to

the workforce - fraud, hurmanermor, ¢a pabilities,

employeenelations.

Striked Withdrawal of Labour

winrking to Rule

wiorking under duress

pollective staff ruorale impacted by bad fesling

\ndividual mernber s of staff may have bad fedling

retenton, successionmansgement,
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk (continued)

. Green - Tolerate ~ Carry on: no further action required as the benefits outweigh any impact of the risk

. Amber - Reduce - Discuss with Trustees: put in place measures to reduce the impact of any risk to a
manageable level

. Red - Transfer ~ Stop the activity: consider alternative activities

This method of risk tolerance and management is used by Trust Leadership in developing projects, responding
to opportunities and in planning their activities.

Any new project is presented to Trustees via a Project Initiation Document (PID}) that summarises:
Project Information

Project Risk Assessment

Project Definition

References

Project Controls

. & 2 s @

The risk and control framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

. regular reviews by the Finance and PPP and Risk Committees of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. identification and management of risks

The Board of Trustees has decided to buy-in an internal audit service from Raftery Audit and Business Process
Consultants,

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the Trust’s financial and other systems. In particular, the checks carried out in the current period
included:

. testing of recruitment processes
. testing of business continuity processes
. testing of controf account / bank reconciliations.

On twice yearly basis, the reviewer reports to the Board of Trustees through the audit and risk committee on the
operation of the systems of control and on the discharge of the Trustees' financial responsibiiities.

The Internal Auditor prepares an annual summary report to the committee outlining the areas reviewed, key
findings, recommendations and conclusions to help the committee consider actions and assess year on year
progress,

The internal report highlighted the work to ensure internal processes are robust, from ordering through to
purchasing and invoicing.
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CREATING TOMORROW MULT!I ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the school resource management self-assessment tool;

the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

o & o ° 9

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the audit and risk committee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.

Approved by order of the members of the Board of Trustees on 16 December 2021 and signed on their behalf
by:

J Duggan
Vice Chair of Trustees
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Creating Tomorrow Multi Academy Trust | have considered my responsibility to notify the
academy board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy, under the
funding agreement in place between the academy and the Secretary of State for Education. As part of my
consideration [ have had due regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

K J Lath
Accountin icer
Date: 16 December 2021
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are aiso the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements uniess they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

° select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021,

. make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irmegularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 16 December 2021 and signed on its behalf by:

J Duggan
Vice Chair of Trustees
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI ACADEMY TRUST

Opinion

We have audited the financial statements of Creating Tomorrow Multi Academy Trust (the 'academy’) for the
year ended 31 August 2021 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard appiicable in the UK and Republic of Ireland', the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed. we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
° the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

° certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit,
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and reguiations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the academy through discussions with management,
and from our knowledge and experience of the sector in which it operates;

. we focused on specific laws and regulations which we considered may have a direct material effect on the

financial statements or the operations of the academy, including relevant DfE and ESFA guidance, the
Companies Act 2008, taxation legislation, data protection, anti-bribery, employment, environmental and
health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
. identified laws and regulations were communicated within the audit team regufarly and the team remained

alert to instances of non-compliance throughout the audit,

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
CREATING TOMORROW MULTI ACADEMY TRUST (CONTINUED)

To address the risk of fraud through management bias and override of controis, we:

. performed analytical procedures to identify any unusual or unexpected relationships;

. tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading the minutes of meetings of those charged with governance; and
. enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the governors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.org.uk/auditorsresponsibilities, This description forms part of our
Auditors' report,

Use of our report

This report is made solely to the academy's members, as a bedy, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility o anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Alan Endersby (Senior statutory auditor}
for and on behalf of

Streets Audit LLP

Potton House

Wyboston Lakes

Bedford

MK44 3BZ

Date:
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CREATING
TOMORROW MULTI ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 11 Qctober 2017 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Creating Tomorrow Multi Academy Trust during the year 1 September 2020 to 31
August 2021 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Creating Tomorrow Multi Academy Trust and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Creating Tomorrow Multi
Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Creating
Tomorrow Multi Academy Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Creating Tomorrow Multi Academy Trust's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Creating Tomorrow Multi Academy Trust's
funding agreement with the Secretary of State for Education dated 11 October 2017 and the Academies
Financial Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them,

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure,

The work undertaken to draw to our conclusion includes:

. A review of the academy's systems and controls and confirmation of the operation and effectiveness
during the year;

. A review of expenditure to confirm the appropriateness and value for money: and

. A review of connected party arrangements, transactions and balances.
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO CREATING
TOMORROW MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED})

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Alan Endersby (Senior statutory auditor)
Streets Audit LLP

Potton House
Wyboston Lakes
Bedford

MK44 3BZ

Date:
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CREATING TOMORROW MULTI ACADEMY TRUST

{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital
grants: 3
Other donations and
capital grants - 26,225 32,858 59,083 43,404
Charitable activities - 10,966,771 93,378 11,060,146 8,856,881
Other trading activities 9,980 52,604 - 62,584 67,031
Investments 8 757 - . 757 5,037
Total income 10,737 11,045,600 126,233 11,182,570 8,972,453
Expenditure on:
Charitable activities - 11,078,161 65,565 11,143,726 9,343 212
Total expenditure - 11,078,161 65,565 11,143,726 9,343,212
Net
income/{expenditure) 10,737 {32,561) 60,668 38,844 (370,759)
Transfers hetween
funds 17 - 18,710 (18,710) - -
Net movement in
funds before other
recognised
gainsf/{losses) 10,737 (13,851) 41,958 38,844 {370,759)
Other recognised
gains/(losses):
Actuarial losses on
defined benefit pension
schemes 23 - (1,590,000) - (1,590,000) {171,000)
Net movement in
funds 10,737 (1,603,851) 41,958 (1,551,156) (541,759)
Reconciliation of
funds:
Total funds brought
forward 88,303 (2,049,416) 24,843,824 22,882,711 23,424,470
Net movement in funds 10,737 {1,603,851) 41,958 {1,551,156) {641,759)
Total funds carried
forward 99,040 (3,653,267) 24,885,782 21,331,555 22882711
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 33 fo 57 form part of these financial statements,
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 09392862

BALANCE SHEET
AS AT 31 AUGUST 2021

2021 2020
Note £ £
Fixed assets
Tangible assets 14 24,851,092 24,834,992
24,851,092 24,834,992
Current assets
Debtors 15 593,050 197,888
Cash at bank and in hand 3,503,440 2,642 908
4,096,490 2,840,794
Creditors: amounts falling due within one
year 16 (443,027) (176,075)
Net current assets 3,653,463 2,664,719
Total assets less current liabilities 28,504,555 27,499,711
Net assets excluding pension fiability 28,504,555 27,499,711
Defined benefit pension scheme liability 23 (7,173,000) (4,617,000)

Total net assets 21,331,555 22,882,711

Page 30




CREATING TOMORROW MULTI ACADEMY TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 09392862

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

2021 2020
Note £ £

Funds of the academy
Restricted funds:
Fixed asset funds 17 24,885,782 24,843,824
Restricted income funds 17 3,619,733 2.567 584
Restricted funds excluding pension asset 17 28,405,515 27,411,408
Pension reserve 17 (7,173,000} {4,617,000)
Total restricted funds 17 21,232,515 22,794,408
Unrestricted income funds 17 99,040 88,303
Total funds 21,331,555 22882711

The financial statements on pages 28 to 57 were approved by the Trustees, and authorised for issue on 16
December 2021 and are signed on their behalf, by:

J Duggan
Vice Chair of Trustees

The notes on pages 33 to 57 form part of these financial statements.
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CREATING TOMCORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020
Note £ £

Cash flows from operating activities
Net cash provided by operating activities 19 934,440 797,680
Cash flows from investing activities 20 (73,908) (42,116)
Change in cash and cash equivalents in the year 860,532 755,564
Cash and cash equivalents at the beginning of the year 2,642,908 1,887,344
Cash and cash equivalents at the end of the year 21,22 3,503,440 2,642 908

The notes on pages 33 to 57 form part of these financial statements
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CREATING TOMORROW MULT! ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

Income

All incoming resources are recognised when the academy has entittement to the funds, the receipt is
probable and the amount can be measured reliably.

Granis

Grants are inciuded in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in fult when there is an unconditional entitlement to the grant. Unspc_ant
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on

which they are expended.

Donations )
Donations are recoghised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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CREATING TOMORROW MULT! ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies {continued)

1.3

1.4

1.5

1.6

Income (continued)

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the academy has provided the goods or services.

Transfer of existing academies into the academy

Where assets and liabilities are received on the transfer of an existing academy into the academy,
the transferred assets are measured at fair value and recognised in the Balance sheset at the point
when the risks and rewards of ownership pass to the academy. An equal amount of income is
recognised for the transfer of an existing academy into the academy within 'Income from Donations
and Capital Grants' to the net assets acquired.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity.

Charitable activities

These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. Accounting policies (continued)

1.6 Tangible fixed assets (continued)

17

1.8

1.8

Depreciation is provided on the following bases:

Land and buildings - Not depreciated

Leasehold improvements - 10% Straight Line
Furniture and equipment - 10% Straight Line
Computer equipment - 33% Straight Line
Motor vehicles - 20% Straight Line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows!

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Einancial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 16. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies (continued)

1.11 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
(“TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The confributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers, Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate,

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at [east triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

Unrestricted incorne funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose,.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
sctuarial valuation would impact on the carrying amount of the pension iiability.

Tangible fixed assets are recognised at cost or valuation, less accumulated depreciation and any
impairment. Depreciation takes place over the estimated useful like, down to the assessed residual value.
The carrying amount of the academy's fixed assets is tested as soon as changed conditions show that a
need for impairment has arisen.

Income from donations and capital grants

Restricted

Restricted fixed asset Total Total
funds funds funds funds
2021 2021 2021 2020
£ £
Donations 26,225 - 26,225 16,713
Capital Grants - 32,858 32,858 26,691
26,225 32,858 59,083 43,404

Total 2020 16,713 26,691 43,404

|
|
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Funding for the academy's educational operations

Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
DfE/ESFA grants

General Annual Grant (GAG) 4,219,880 4,219,880 4,020,000

Other DfE/ESFA grants
Pupil premium 151,763 151,763 130,417
Other DfE Group grants 123,002 123,002 54,861

4,494,645 4,494,645 4,205,278
Other Government grants

Local authority grants 6,387,841 6,387,841 4,651,703

6,387,841 6,387,841 4,651,703
COVID-19 additional funding (DfE/ESFA)

Catch-up Premium 26,300 96,300 -
Mass testing 81,360 81,360 -

177,660 177,660 -

11,060,146 11,060,146 8,856,981

Total 2020 8,856,981 8,856,981

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy's funding for Universal infant Free School Meals
and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate lines
under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.
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CREATING TOMORROW MULTI ACADEMY TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Income from other trading activities

Hire of premises
Other

Total 2020

Investment income

Bank interest received

Total 2020

Expenditure

Educational Operations:

Direct costs
Allocated support costs

Total 2020

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
9,980 - 9,980 14,253
- 52,604 52,604 52,778
9,980 52,604 62,584 67,031
14,253 52778 67,031
Unrestricted Total Totaf
funds funds funds
2021 2021 2020
£ £ £
757 757 5,037
5,037 5037
Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
7,708,533 - 465,255 8,173,788 6,905,876
1,664,394 421,285 884,259 2,969,938 2,437,336
9,372,927 421,285 1,349,514 11,143,726 0,343,212

7,893,084 376,574 1,073,554

9,343,212
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CREATING TOMORROW MULTI ACADEMY TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Expenditure (continued)

Analysis of expenditure by activities

Educational Operations

Total 2020

Analysis of direct costs

Staff costs

Educational supplies

Examination fees

Staff recruitment and development
Technology costs

Educational supplies and consultancy
Travel and subsistence

Other

Total 2020

Support Total Total

Direct costs costs funds funds

2021 2021 2021 2020

£ £ £ £

8,173,788 2,969,938 11,143,726 9,343,212
6,905,876 2,437,336 9,343,212

Educational Total Total

Operations funds funds

2021 2021 2020

£ £ £

7,708,533 7,708,533 6,565,300

124,893 124,893 48,047

5,817 5,817 2,477

61,889 61,889 56,255

27,831 27,831 16,669

124,196 124,196 99,528

8,499 8,499 15,318

112,130 112,130 102,282

8,173,788 8,173,788 6,905,876

6,905,876

6,905,876
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CREATING TOMORROW MULT! ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance costs
Staff costs

Depreciation
Technology costs
Maintenence of premises and equipment
Cleaning

Rent

Energy

Insurance

Catering

Other

Non-capital expenditure
Professional fees

Audit fees

Total 2020

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit

- other services

Educational Total Total
Operations funds funds
2021 2021 2020

£ £ £

87,000 87,000 76,000
1,664,394 1,664,394 1,327,784
58,565 58,565 145,720
80,519 80,519 68,311
445,893 445,893 120,966
121,664 121,664 103,173
50,692 50,692 10,025
146,454 146,454 142,410
11,176 11,176 85,335
115,446 115,446 93,292
53,651 53,651 51,842
7,000 7,000 129,154
113,109 113,109 69,724
14,375 14,375 13,600
2,969,938 2,969,938 2,437,336

2,437,336 2,437,336

2021 2020

£ £

11,583 11,871

58,565 145,720

12,000 12,000

2,375 1,600

Page 41



CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

10.

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

b. Non-statutory/non-contractual staff severance payments

2021 2020

£ £
6,631,874 5 727,615
553,372 471,665
2,187,681 1,693,804
9,372,927 7,893,084

During the year there were severance payments paid to two staff members of the following amounts:

£47,800 and £13,521.

c. Staff numbers

The average number of persons employed by the academy during the year was as follows:

Teachers
Administration and support
Management

The average headcount expressed as full-time equivalents was:

Teachers
Administration and support
Management

2021 2020
No. No.
56 55
228 208
18 12
302 275
2021 2020
No. No.
54 52
158 133
18 12
230 197
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

10.

1.

Staff (continued)
d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.
In the band £60,001 - £70,000 2 -
ih the band £70,001 - £80,000 2 2
In the band £80,001 - £90,000 4 1
In the band £90,001 - £100,000 1 -
In the band £100,001 - £110,000 1 1

e. Key management personnel

The key management personnel of the academy comprise the Trustees and the senior management team
as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to
the academy was £348,223 (2020 £293,438).

Central services

The academy has provided the following central services to its academies during the year:

e Financial services
° Human resources; and
° IT support

The academy charges for these services on the following basis:

The charges for central services made to the individual academies are based on a flat percentage of
annual ESFA General Annual Grant funding at 5%.

The actual amounts charged during the year were as follows:

2021 2020

£ £

Isebrook SEN Cognition & Learning College 232,550 196,767
Wren Spinney Community School 81,687 79,524
161,371 148,691

Daventry Hill School

Total 475,508 424,982
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CREATING TOMORROW MULTI ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

12,

13.

14,

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment,
The value of Trustees' remuneration and other benefits was as follows:

2021 2020

£ £

K J Latham, Head Teacher and Accounting  Remuneration 100,000 -

Officer (resigned at Trustee on 17 August 105,000
2020)

Pension contributions paid 20,000 -

25,000

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Trustees' and Officers’ insurance

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.

Tangible fixed assets

Furniture
Land and and Computer Motor
Buildings equipment equipment vehicies Total
£ £ £ £ £

Cost or valuation
At 1 September 2020 25,047,436 228,484 368,663 38,758 25,683,341
Additions 2,500 - 72,165 - 74,665
At 31 August 2021 25,049,936 228,484 440,828 38,758 25,758,006
Depreciation
At 1 September 2020 376,370 68,521 364,700 38,758 848,349
Charge for the year 8,015 34,628 16,022 - 58,565
At 31 August 2021 384,385 103,048 380,722 38,758 906,914
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CREATING TOMORROW MULTI ACADEMY TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

14.

15.

16.

Tangible fixed assets (continued)

Furniture
Land and and Computer Motor
Buildings equipment equipment vehicles Total
£ £ £
Net book value
At 31 August 2021 24,665,551 125,435 60,106 - 24,851,092
Af 31 August 2020 24,671,066 159,963 3,963 - 24,834,892
Land and Buildings transferred on conversion are held under a 125 year lease and are stated at
valuations which the trustees believe are appropriate. Subsequent additions are stated at cost.
Debtors
2021 2020
£ £
Due within one year
Trade debtors 19,358 48,399
Other debtors 112,267 45,707
Prepayments and accrued income 461,425 103,780
593,050 197,886
Creditors: Amounts failing due within one year
2021 2020
£ £
Trade creditors 332,047 83,344
Other creditors 1,165 20,219
Accruals 109,815 72,612
443,027 176,075
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17.

Statement of funds

Balance at1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout {Losses) 2021
£ £ £ £ £ £
Unrestricted
funds
General Funds 88,303 10,737 - - - 99,040
Restricted
general funds
General Annual
Grant {(GAG) 2,567,584 4,219,880  (3,362,973) 18,710 - 3,443,201
Pupil premium - 151,764 {151,764) - - -
Other ESFA
grants - 123,002 (123,002} - - -
Other
Government
grants - 6,294,466  (6,217,934) - - 76,532
COVID-19
grants " 177,660 (177,660) - - -
Other income - 78,828 (78,828) - - -
Pension reserve  (4,617,000) - (966,000) - {1,590,000) (7,173,000)
(2,049,416) 11,045,600 (11,078,161) 18,710 (1,590,000) ({3,653,267)
Restricted fixed
asset funds
Tangible Fixed
Assets 24,834,992 - (58,565) 74,665 - 24,851,092
ESFA capital
grants 8,832 32,858 (7,000} - - 34,690
Local authority
capital grants " 93,375 - {93,375} - -
24,843,824 126,233 (65,565) (18,710) - 24,885,782
Total Restricted
funds 22,794,408 11,171,833 (11,143,726) - (1,590,000) 21,232,515
Total funds 22,882,711 11,182,570 (11,143,726) - (1,580,000) 21,331,555
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CREATING TOMORROW MULTi{ ACADEMY TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds:

General funds - those resources which may be used towards meeting any of the objects of the academy
at the discretion of the Trustees. These have not been designated for particular purposes.

Restricted funds:

General Annual Grant (GAG) - made up of a number of different funding streams from the ESFA, all of
which are to be used to cover the running costs of the academy.

Other ESFA/Government grants - represent ESFA grants received for specific purposes.

Pension reserve - represents the current deficit balance of the Local Government Pension Scheme
(LGPS).

Restricted fixed asset funds:

ESFA capital grants - represents grants received for which the specific purpose of capital
expenditure has been imposed by the funder.

Tangible fixed assets - represents land, buildings and other assets transferred to the
academy by the Local Authority upon conversion and subsequently added to using various Trust funding.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2021.
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CREATING TOMORROW MULTI ACADEMY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds

Restricted
general funds

General Annual
Grant (GAG)
Pupil premium
Other ESFA
grants

Other
Government
granis

Pension reserve

Restricted fixed
asset funds

Tangible Fixed
Assels

ESFA capital
grants

CIF Grant

Capital Funds
Transferred from
Daventry Hill

Total Restricted
funds

Total funds

Balance at Balance at

1 September Transfers Gains/ 31 August
2019 Income  Expenditure infout (Losses) 2020

£ £ £ £ £ £

69,013 18,290 - - - 88,303
1,816,268 4,020,000  (3,421,866) 163,182 - 2,567,584

- 185,278 {185,278) - - -

- 4,651,703  (4,651,703) - - -

- 69,491 (69,497) - - -
(3,706,000} - {740,000) - (171,000) (4,617,000)
(1,885,732} 8826472  (9,068,338) 153,182 {(171,000) (2,049,416}

24,933,559 - {145,720) 47,153 - 24,834,992
13,830 26,691 - (31,689) - 8,832
72,691 - (129,154) 56,563 - -

225209 - - (225,209) - -

25,245,189 26,691 (274,874) (153,182) - 24,843,824

23,355,457 8,953,163  (9,343,212) - (171,000} 22,794,408

23,424,470 8,972,453  (9,343.212) - (171,000) 22,882,711




CREATING TOMORROW MULTI ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17.

Statement of funds {(continued)

Total funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:

Isebrook School

Wren Spinney Community Special School
Daventry Hifl School

Windmill Hill School

Trust

Total before fixed asset funds and pension reserve
Restricted fixed asset fund
Pension reserve

Total

The following academy is carrying a net deficit on its portion of the funds as follows:

Trust

2021 2020

£ £
2,083,072 1,043,191
325,370 490,003
1,512,157 1,319,025

83,135 -

{384,961) {196,332)
3,618,773 2,655,887
24,885,782 24,843,824

(7,173,000} (4,617,000)
21,331,655 22,882,711
Deficit

£

(384,961)

The Central Trust is carrying a net deficit due to increases in the casts to ensure that the correct structure
is in place in order to allow new schools to join the Trust without having to scale up central costs,

The academy is taking the following action to retumn the academy to surplus:

The contributions to the central costs from additional schools joining the Trust in the future should reduce

the net deficit and return it to a positive fund position.
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17,

18.

Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

{sebrook School

Wren Spinney
Community
Special School

Daventry Hill
School

Windmill Hill
School

Trust

Academy

Analysis of net assets between funds

Tangible fixed assets

Current assets

Creditors due within one year
Provisions for liabilities and charges

Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2021 2020
£ £ £ £ £
3,298,516 174,576 218,365 534,226 4,225,683 3,843,631
1,441,847 173,613 104,792 175,503 1,895,755 1,788,717
2,428,588 169,963 94,659 293,801 2,987,011 2,911,557
114,344 3,858 17,673 37,593 173,468 -
425,238 1,229,384 29,766 118,856 1,803,244 653,587
7,708,533 1,751,394 465,255 1,159,979 11,085,161 9,187,492
Analysis of net assets between funds - current year
Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
- - 24,851,092 24,851,092
99,040 3,962,760 34,690 4,096,490
- (443,027) - (443,027)
- {(7.173,000) - {7,173,000)
99,040  (3,653,267)

Total

24,885,782

21,331,555
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18.

19.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Tangible fixed assets

Current assets

Unrestricted Restricted
funds funds

2020 2020

£ £

88,303 2,743,659

Creditors due within one year - {(176,075)
Provisions for liabilities and charges - (4,617,000}

Total

Restricted
fixed asset Total
funds funds
2020 2020
£ £

24,834,992 24,834,992
8832 2,840,794

- (176,075)

- (4,617,000

88,303  (2,049,416)

24,843,824 22,882,711

Reconciliation of net incomef/{expenditure} to net cash flow from operating activities

Net income/(expenditure) for the year {as per Statement of financial

activities)

Adjustments for:
Depreciation
Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decreasel{increase) in debtors

Increasef{decrease) in creditors

het cash provided by operating activities

2021 2020
£ £

38,844 {370,758)

58,565 145,720
(757) (5,037)
879,000 664,000
87,000 76,000
(395,164) 363954
266,952 (76,198)

934,440 797,680
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20,

21,

22,

Cash flows from investing activities

2021 2020
£ £
Dividends, interest and rents from investments 757 5037
Purchase of tangible fixed assets (74,665) {47,153)
Net cash used in investing activities (73,908) (42,1186)
Analysis of cash and cash equivalents
2021 2020
£ £
Cash in hand and at bank 2,495,258 1,635,257
Notice deposits (less than 3 months) 1,008,182 1,007,651
Total cash and cash equivalents 3,503,440 2,642,908
Analysis of changes in net debt
At1
September At 31
2020 Cash flows August 2021
£ £ £
Cash at bank and in hand 2,642,908 860,532 3,503,440
860,532 3,503,440

2,642,908
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23.

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Northamptonshire County Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2018.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Depariment for Education on 5 March 2018.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £441,299 (2020 - £336,997).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(hitps:/iwww.teacherspensions.co.uk/news/employers/201 9/04/teachers-pensions-valuation-report.aspx}.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.
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23,

Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £844,000 (2020 -
£681,000), of which employer's contributions totalled £652,000 (2020 - £527,000) and employees'’
contributions totalled £ 192,000 (2020 - £154,000). The agreed contribution rates for future years are 22
per cent for employers and 12.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabiiities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2021 2020

% %

Rate of increase in salaries 3.40 2.70
Rate of increase for pensions in paymenV/infiation 2.80 2.20
Discount rate for scheme liabilities 1.65 1.70

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 85 are:

2021 2020
Years Years
Retiring foday
Males 21.7 21.5
Females 241 23.7
Retiring in 20 years
Males 22.8 22.3
Females 25.8 25.1
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23,

Pension commitments (continued)

Sensitivity analysis

2021 2020

£000 £000
Discount rate -0.1% {189,000) {253,000)
CPl rate +0.1% 172,000 235,000
Salary rate +0.1% 14,000 15,000
Share of scheme assets
The academy's share of the assets in the scheme was:

2021 2020

£ £

Equities 3,933,000 2,891,000
Corporate bonds 1,174,000 671,000
Property 704,000 503,000
Cash and other liquid assets 59,000 126,000
Total market value of assets 5,870,000 4,191,000
The actual return on scheme assets was £78,000 (2020 - £64,000).
The amounts recognised in the Statement of financial activities are as follows:

2021 2020

£ £

Current service cost {1,631,000) (7,191,000)
Interest income 78,000 64,000
Interest cost (165,000} (140,000)
Total amount recognised in the Statement of financial activities (1,618,000} (71,267,000)
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24,

Pension commitments {continued)

Changes in the present value of the defined benefit obligations were as follows:

2021 2020
£ £
At 1 September 8,808,000 6,813,000
Current service cost 1,531,000 1,191,000
Interest cost 165,000 140,000
Employee contributions 192,000 154,000
Actuarial losses 2,414,000 549,000
Benefits paid {67,000} {39,000)
At 31 August 13,043,000 8,808,000
Changes in the fair value of the academy's share of scheme assets were as follows:
2021 2020
£ £
At 1 September 4,191,000 3,107,000
Interest income 78,000 64,000
Actuarial gains 824,000 378,000
Employer contributions 652,000 527,000
Employee contributions 192,000 154,000
Benefits paid (67,000) (38,000)

At 31 August 5,870,000

Operating lease commitments

4,181,000

At 31 August 2021 the academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 24174 13,789
Later than 1 year and not later than 5 years 30,953 18,140
55,127 32,929
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25,

26,

Members' liability

FEach member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 12.
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